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OUR CORE VALUES 

  BRAND, VISION, MISSION & CORE VALUES  
 
 
 

 

 
 
 

 
 

 

 

OUR BRAND 

Hillcrest Country Club -- The golf-centric country club with a comprehensive vision of engagement 
with our membership through unparalleled recreation and social activity. 

OUR VISION 

We will be the country club of choice in Boise, Idaho. Our commitment is to engage and delight 
members through first-class recreation activities for the entire family. 

OUR MISSION 

To continually develop the Hillcrest Community to provide an exceptional experience that will 
result in a strong and satisfied membership. 

OUR CORE VALUES 

Respect 

Integrity 

Health and Wellness 

Professionalism 

Passion to Grow Our Community 
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PRESENT & FUTURE OUTLOOK 

OUR PRESENT 

For over 75 years, Hillcrest has been creating memories and life-long friendships as a multi- 
generational community. Many of our members have raised their children at the club and are 
now watching their grandchildren enjoy the same camaraderie. 

No other club in Boise offers our blend of historical ambiance, recreational sports, delightful 
social events and exceptional service. Our myriad social events are designed to bring people 
together year-round, helping to make Hillcrest the center of our members’ social lives. Our 28- 
years association with the Web.com Albertson’s Open has solidified the reputation of the 
course and its clubhouse as a world-class venue. 

Membership levels have remained at a high level enduring the test of time. The leadership’s 
vision has Hillcrest poised to redefine itself, address much needed financial restructuring and 
capital improvements, and prepare itself for the next 75 years. 

OUR FUTURE 

In keeping with club industry trends, Hillcrest must continue to operate innovatively and 
proactively. The Club will continue to offer the surrounding community Second to None 
facilities and programming focused on family, recreation, and wellness. 

Hillcrest will proactively address regular maintenance of the facilities, actively planning the use 
of resources in a manner consistent with our mission, vision, and core values. 

The strategic business plan will continue to be updated to include a long-term sustainability 
model through initiation fees, dues, future targeted member contributions, and continued 
operational improvements. Nominal dues and assessments are necessary for the long-term 
sustainability of a country club that is Second to None. 
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STRATEGIC GOALS 

Hillcrest Country Club’s Strategic Plan establishes goals around the following nine core 
characteristics determined as critical to the Club’s future success. 

MEMBERSHIP 
Hillcrest Country Club will seek high quality, diverse, and friendly 
members and strive for full membership. 

FACILITIES 
Hillcrest Country Club will provide high quality, safe facilities for 
all programs offered to members, their families, and guests. 

GOVERNANCE 
Hillcrest Country Club will be governed by a Board made up of 
individuals representative of the membership and dedicated to 
the effective leadership of the Club. 

MANAGEMENT 
Hillcrest Country Club’s management team will execute the 
Club’s mission, vision, and core values in an environment that 
fosters effective and timely communication with the Board and 
members. 

FINANCIAL 
Hillcrest Country Club will conduct operations in a fiscally prudent 
manner resulting in sufficient operating and capital improvement 
funds. 

RECREATION 
Hillcrest Country Club will maintain the golf, tennis, aquatic, and 
wellness facilities in exemplary condition, continue to enhance 
services, and provide a premier recreational experience for its 
members, their families, and guests. 

DINING 
Hillcrest Country Club will be recognized by the members as one 
of their favorite places to dine in Boise, no matter the dining style. 

PROGRAMMING 
Hillcrest Country Club will offer exceptional programming and 
activities, with an emphasis placed on wellness and a family- 
centered focus. 

ENVIRONMENT 
Hillcrest Country Club will foster an employee and member 
environment that sets the standard among area country clubs. 
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Action Plan to Achieve Goal 

I. Develop an overall membership plan with strategies to attract and retain members in all
categories with the goal of obtaining full membership and a waiting list. Utilize age
demographics and membership categories to draw in members under age 40 and their
families. Review and recommend new membership categories for the long-term health
of the club.

II. Engage the membership utilizing the 4 Es (Emotion, Experience, Exclusivity, and
Engagement) to create a membership-based marketing team. Ultimately, the health of
our membership is the responsibility of members by sharing our community with
colleagues, family, and friends.

III. Promote upgrades to full memberships through programming and delivering an
exceptional experience in daily service.

IV. Review the member admission process on a regular basis to ensure new members are
properly welcomed to the Club.

V. Review the dues and fees structure for membership categories and age levels to
ensure they are priced appropriately.

Action Plan to Achieve Goal 

I. Develop a comprehensive plan addressing the Club’s long-term facility needs.
i. Utilize membership surveys to identify the importance of specific Club

improvements.

II. Develop a funding strategy for facility improvement projects.

III. Communicate facility improvement needs to the members.

IV. Align facilities with the Club’s focus on engagement for the whole family and wellness.

MEMBERSHIP 

Goal - Hillcrest Country Club will 
seek high quality, diverse, and 
friendly members and strive for full 
membership. 

FACILITIES 

Goal - Hillcrest Country Club will 
provide high quality facilities for all 
programs offered to members, their 
families, and guests. 



ACTION PLAN 

Page 6 

Action Plan to Achieve Goal 
I. Communicate the Strategic Plan to the members.

II. The Board will conduct an annual retreat following the election of the new Board
members to:

i. Review the Strategic Plan.
ii. Where appropriate, modify stated goals.
iii. Establish new goals.

iv. Identify key goals and action plans to be accomplished for the coming year, and
share such information with the new members.

III. On a semi-annual basis, the Board will review the Strategic Plan to determine progress
towards attaining objectives for the year and assess whether modifications are needed.

IV. The Board will review the Club’s governing process and present bylaw changes as
needed to optimize effective governance.

V. The Board will have primary responsibility for setting Club policy and will continue to
look to management to implement such policies.

VI. The Board will appoint an ad hoc committee that will have responsibility for:
i. Coordinating preparation of a Facilities Master Plan.
ii. Recommending strategic goal priority and order of planned accomplishment.
iii. Setting target accomplishment dates.
iv. Determining financial needs and approaches to facilitate goal achievement.

v. Submitting its findings to the Board for discussion and final approval.

GOVERNANCE 

Goal - Hillcrest Country Club will be governed by a Board made up of individuals 
representative of the membership and dedicated to the effective leadership of the Club. 
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Action Plan to Achieve Goal 
I. Management will work closely with the appropriate Board-appointed committees to

achieve goals identified in the Strategic Plan.

II. Management will continue to develop and maintain clear operating policies and
maintain a management organizational chart.

III. The Board will provide management with the resources to execute its job effectively.

IV. Management will continually train all employees to properly execute their jobs.

V. Management will strive to serve every member in a friendly, can-do way, and strive for
maximum member satisfaction.

VI. The Board, General Manager/COO, and management will develop a plan for identifying
and choosing successors for key staff positions.

MANAGEMENT 

Goal - Hillcrest Country Club’s management team will execute the Club’s mission, vision, and 
core values in an environment that fosters effective and timely communication with the Board 
and members. 
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Action Plan to Achieve Goal 
I. Review the initiation fees and dues across all membership categories to ensure each 

member class and activity are priced appropriately. 

II. Management, with oversight from the Board, will continue to develop and monitor 
annual budgets consistent with the Club’s Mission, and facilitate the meeting of 
financial objectives. 

III. On a periodic and consistent basis, the Board will share pertinent financial information 
with the members. 

 

IV. Management, the Executive Committee, and the Board will develop a sound financial 
model for funding major facility improvement projects. 

 

V. Maintain a long-term strategic business model that focuses on our mission, vision, and 
core values. 

FINANCIAL 

Goal - Hillcrest Country Club will conduct operations in a fiscally prudent manner resulting in 
sufficient operating and capital improvement funds. 
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Action Plan to Achieve Goal 
I. The Club will continue to properly invest in the Club’s recreational facilities, including

the golf course, golf learning center, tennis courts, pool, wellness center, etc., to
maintain and improve their first-class condition.

II. The Club will review the Recreation Action Plan annually and make recommendations
to the Board necessary to maintain high quality facilities.

III. The Club will study ways to enhance recreational programming including:
i. Year-round offerings
ii. Enhanced practice facilities
iii. Increased member participation in golf, tennis and aquatic events
iv. Junior and family programming
v. Enhanced children’s programming

IV. The Club will conduct periodic benchmarking surveys to monitor member satisfaction
within each recreational area (golf, tennis, aquatics, and wellness) with the goal that no
aspect receives more than 10% member dissatisfaction.

i. Survey results will be integrated into the recreation goals.

RECREATION 

Goal - Hillcrest Country Club 
will maintain the golf, tennis, 
aquatic and wellness facilities 
in exemplary condition, 
continue to enhance 
services and provide a 
premier recreational 
experience for its 
members, their families 
and guests. 
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Action Plan to Achieve Goal 
I. The Club will provide an outstanding dining experience for members as evidenced by:

i. The retention of a top-flight chef
ii. Consistent high-quality service, food and beverage

iii. Execution of first-class private events

II. The Club will conduct benchmarking surveys to monitor member dining satisfaction
with the goal that no aspect of dining receives more than 10% dissatisfaction.

i. Survey results will be integrated into the dining goals.

DINING 

Goal - Hillcrest Country Club will be recognized by the members as one of their favorite places 
to dine in Boise, no matter the dining style. 
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Action Plan to Achieve Goal 
I. Integrate the Club’s focus on wellness and foster a family-centered environment in all

Club events and programming opportunities for all ages including Club events, junior
programming, dining offerings, etc.

II. Develop plans for improvement of Club programming, balancing potential facility
improvements with services delivered to members.

PROGRAMMING 

Goal - Hillcrest Country Club will 
offer exceptional programming 
and activities, with an emphasis 
placed on wellness and a 
family-centered focus. 
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Action Plan to Achieve Goal 
I. The Board will review and, if necessary, modify existing rules and regulations to:

i. Foster Hillcrest Country Club as a safe and caring place to work.

ii. Make clear that all employees are to be treated with respect by members and
management.

II. The Board will place additional emphasis on communicating with the members
including:

i. Developing a format for informing members of steps to be taken to achieve
Strategic Plan objectives and attainment of those objectives.

ii. Periodic communication summarizing Board decisions.

iii. Periodic communication of Club financial performance.

III. Management will develop and produce high-quality membership marketing materials,
including printed pieces and electronic media.

IV. The Club will conduct tailored surveys periodically to measure attainment of strategic
goals. In addition, a comprehensive membership survey will be executed every five
years testing all areas and aspects of the Club with a special emphasis of achieving
and maintaining a 50% or higher “very satisfied” overall rating from Club members.

ENVIRONMENT 

Goal - Hillcrest Country Club will 
foster an employee and member 
environment that sets the standard 
among area country clubs. 
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PRIVILEGES OF MEMBERSHIP 

SECOND TO NONE 

▪ Luxurious Member Dining & Event Space

▪ Year-Round Golf & Tennis
▪ Resort Style, Family Friendly Pool
▪ 24 Hour Access Wellness Center

▪ First Class Junior Golf, Tennis & Aquatic Programming

▪ Inclusive Children’s Programming - Clinics, Field Trips, Crafts, Back to School Prep &
More

▪ Expanded Event Space for Business Meetings & Life Celebrations - Capacity of 300

▪ Club Events & Social Opportunities - Holiday Celebrations, Family Events & More
▪ Seasonal Gourmet Menus
▪ Onsite Wellness Programs
▪ Complimentary Child Watch
▪ Staffed Locker Rooms

▪ Beautiful, Centrally Located Patio

▪ Streamlined Communication - Convenient Website & Mobile App

HILLCREST MEMBERSHIP TRULY HAS ITS 

PRIVILEGES. 



GOLF 
• 6,880 yards, Par 71, 18-hole course

• Extensive practice area with 2 putting greens

• Full-service Golf Shop with reduced-price
merchandise

• Host to the Boise Open since 1990

• 80-yard short game facility

• 130 acres with gardens

TENNIS 
• 4 outdoor courts

• 2 indoor courts

• USPTA Professional Teaching

• Staff active & competitive tennis programs

• Tennis mixers

• Juniors clinics and instruction

• Pickleball

POOL 
• Heated pool with diving board and lifeguard

• Wading pool with fountains

• “Family Night at the Pool” with dunk tank &

bouncy house

• Men’s & Women’s locker rooms with poolside

family changing area & bathrooms

• Poolside food & beverage service

FITNESS CENTER 
• Best view in town

• Wide array of cardiovascular and

strength training equipment

• Access to the Club’s own personal trainer

• Group fitness classes

• Beautifully appointed locker rooms

CLUBHOUSE 
• Three dining rooms and two bars

• In-house Sommelier and buying program

• Formal and informal dining featuring local ingredients

• Active dining and social event calendar

• Free facility room rentals for private events



Golf Memberships 

Membership provides full access to all of the Club’s facilities and amenities, to include the championship 18-hole golf 

course, driving range, two practice putting greens, separate short game facility, Golf Pro Shop, 4 outdoor tennis courts, 2 

heated indoor tennis courts, swimming pool, clubhouse, dining, and all social related events and activities. Privileges will be 

extended to the member, member’s spouse, and dependent children as prescribed by the Club. Non-Residents 

have restricted access based on time of year, are given 15 complementary rounds annually, and may purchase additional 
rounds at the normal guest rate. Lifestyle members are given a dues rate in perpetuity, complimentary cart, and other 
privileges as prescribed by the Club. 

Social Memberships 

Membership provides access to the Club’s facilities and amenities, to include the 4 outdoor tennis courts, 2 heated indoor 

tennis courts, swimming pool, fitness center, clubhouse, dining, and all social related events and activities. Social members 

have full golf access from October through April, may golf up to once per month as the guest of a regular member May 

through September, and may use the driving range and practice facilities year-round. Privileges will be extended to the 

member, member’s spouse, and dependent children as prescribed by the Club. Non-Residents 

have restricted access based on time of year, and share golf privileges with the Tennis membership April - September.

Tennis Memberships 

Membership provides access to the Club’s facilities and amenities, to include the 4 outdoor tennis courts, 2 heated indoor 

tennis courts, swimming pool, fitness center, clubhouse, dining, and all social related events and activities. Privileges will be 

extended to the member, member’s spouse, and dependent children as prescribed by the Club. 

Tennis members may golf up to once per month as the guest of a regular member, and may use the driving range and 
practice facilities year-round. 

Fee Structure 
Initiation 

Fees 
Annual 
Dues 

GOLF 

Full Golf Membership; Initiation payable over 3 years (3) 1)(2) 7,500 

Non-Resident Golf; No Usage Oct-Mar (4) 13,500 5,625 

Returning Member; Prior Full Golf Member of HCC 9,000 7,500 

Executive Junior 2 Golf (Ages 31 - 40) Initiation payable over 2 years (4) 7,500 5,625 

Executive Junior 1 Golf (Ages 21 - 30) Initiation payable over 2 years (4) 5,000 3,750 

Legacy Membership (Children/Grandchildren of Current Members)  1,000 7,500 

Lifestyle Membership (Must transfer from Full Golf Membership) 0 6,750 

SOCIAL 

Full Social; Will include golf privileges Oct-Apr (4) 5000(1) 5,625 

Non-Resident Social; No Usage Oct-Mar (4) 5,000 3,750 

Legacy Membership (Children/Grandchildren of Current Members)  500 5,625 

TENNIS 

Tennis Membership 2,000 3,750 

CONTACT US TODAY! 

Hillcrest Country Club 
4610 Hillcrest Drive 
Boise, Idaho 83705 

208.343.5425 

*All figures plus tax, subject to future revisions
Membership@hillcrest.cc 

mailto:Membership@hillcrest.cc


We will be the country club of choice in Boise, Idaho, Second to None. 




